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BACKGROUND

Since their inception by Presidential Directive in 1961, Federal Executive
Boards (FEBs) have served as models for partnership-based government by
identifying common ground and building cooperative relationships across
agency lines. They have a long history of establishing and maintaining
valuable communication links to prepare for, and respond to, local and
national emergencies, and emphasizing improved economy, efficiency, and the
substantive effectiveness of the Executive Branch through strengthened
communications and implementation of Washington, D.C. initiatives and
policies.

With approximately go percent of the
Federal workforce outside of
Washington, D.C., FEBs play an
important role in linking communication
from The White House and Washington
D.C. to, and among, the directors of all the
field offices in the geographic region they

serve. As a catalyst for communication,
coordination, and collaboration with
Federal, State, and local government
agencies, FEBs work to identify and
advance common issues to ensure
efficient and effective use of limited
resources.

Every FEB consists of the highest
ranking Federal leaders in their locales, representing civilian, military, law
enforcement, and postal employees. By virtue of being the senior agency
official within the FEB region, membership on the Board is automatic.
Although the regional directors are the official members of the board, they
designate employees to participate in FEB initiatives, activities, committees,
councils, and task forces. Due to the collaborative nature of FEB activities,
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they are a great resource and training ground for developing the agency leaders
of tomorrow.

All FEBs operate three business lines:
¢ Emergency Preparedness
*  Workforce Development and Support
¢+ Intergovernmental Collaboration and Community Outreach

FEBs facilitate interagency communication, sharing resources, workforce
education, and intergovernmental partnerships in all three business lines, but
each business line creates unique challenges and opportunities to interact with
member agencies, employees, local governments, community organizations,
and citizens. The National network of FEB Executive Directors works with
the Office of Personnel Management (OPM) to produce a National FEB
Strategic Plan that outlines common goals and initiatives for each business
line. However, each FEB takes a slightly different approach in achieving those
goals based upon local issues and needs.

Federal Executive Board Mission

Create value to the public by fostering
communication, coordination and collaboration
with federal, state and local government agencies

Denver was one of the original ten cities authorized to establish a Federal
Executive Board in 1961. The other cities were Atlanta, Boston, Chicago,
Dallas, New York, Philadelphia, St. Louis, San Francisco, and Seattle. There
are now twenty-eight Federal Executive Boards across the nation in locations
with a high concentration of Federal agencies and Federal employees.
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National FEB Network

www.feb.gov

The Denver Federal Executive Board (DFEB) was reauthorized as the
Colorado Federal Executive Board (CFEB) on January 28, 2010. Our Executive
Committee, aka Board of Directors, determined that a statewide expansion
was necessary to accommodate the growth in the number of Federal agencies
and employees throughout the State of Colorado. The CFEB now serves over
240 federal field offices, 53,000 civilian federal employees, and 40,000 military
personnel throughout the state.

The CFEB Executive Committee, comprised of fifteen agency directors and
the CFEB Executive Director, oversees our councils, committees, initiatives,
programs, and services. CFEB priorities are developed in response to local
agency issues and needs as well as Presidential Directives, Executive Orders,
special initiatives, and new laws and regulations. The CFEB’s role as a
communication conduit and a meeting point for a variety of agencies - each
with a different mission - is critical to a more effective government.
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CFEB Organization

THEWHITE HOUSE

Office of Personnel Management (OPM)

' EEEE EXECUTIVE E OMMITTEE (aka BOARD OF DIRECTORS) Il

|

NTERGOVERNMENTAL
'WORKFORCE DEVELOPMENT ) '

EMERGENCY PREPAREDNESS OLLABORATION & COMMUNITY
& SUPPORT
OUTREACH

Emergency Preparedness Council l \ Workforce Development Council l | Northern Colorade Council I
| | 1
| HR || ADR “ EEO ” SEPs | | Southern Colorado Council I

[ Health & Fitness Council l | Green Gov Council '

The CFEB operates six Councils under the three business lines mentioned
above. Each CFEB Council is comprised of subject matter experts and
includes employees from all levels of government including senior leadership.
This gives employees a tremendous opportunity to hone their leadership skills
and prepare for career advancement through their interaction with agency
executives.

All of the Councils use the National FEB Strategic Plan as a basis for
developing their annual work plans, and they share the same responsibility for
promoting intergovernmental communication, coordination, & collaboration,
in their respective educational opportunities and programs. Where they differ
is in the subject matter and the types of initiatives they produce, i.e., from
training and workshops to programs and services.
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2012 was another exciting year at the CFEB and produced some significant

accomplishments including, but not limited to:

¢

Doubling the cost savings to the government through our ADR Program,

from $957,800 in FY 2011 to over $2 million in FY 2012

Hosting two award programs (United
We Serve and Rocky Mountain Eagle
Awards) for employees of the federal
government and our partners at the
city, county, and state levels
Promoting the health and wellness of
federal employees through fitness
challenges, health education fairs,
sponsorship of the Dragon Boat Team,
Federal Cup sk, & management of the
Denver Federal Wellness Center

Awarding two $1,000 college scholarships from the Northern CO Council

to children of federal employees in Northern Colorado

Enhancing relationships with the federal community and partners in

Northern and Southern Colorado to better serve the agencies and

employees in those regions of the state

Sponsoring numerous free workshops on topics including Veterans hiring

authorities, OPM’s new Student Pathways Internship Program, continuity

of operations, emergency preparedness, cultural awareness, and USA Jobs.

The most noteworthy project of the year was the collaboration between the
CFEB Southern CO Council and the Wounded Warrior Program at Fort
Carson to help a 9goo disabled veteran in Rocky Ford, Colorado. After serving

multiple tours oversees in Afghanistan, the veteran suffers from severe Post-

Traumatic Stress Disorder and sleeps in the garage due to his fear of harming

his wife or two young boys during the night.

Through the exemplary leadership of Council Chair, Michael Cook, OPM

FIS, council members solicited the donation of materials from community

partners to transform the veteran’s garage into a bedroom. The volunteers
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renovated the garage into a habitable and comfortable living space by raising
the floor, removing the garage door, constructing a new outer wall, and
installing a window.

Due to the success of this project, the council is planning on making this

volunteer activity an annual event.
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EMERGENCY PREPAREDNESS

The Federal Government is the Nation’s largest employer (and the first or
second largest in many metropolitan areas), and in times of emergency, we
have a responsibility to collaborate with our community partners. To that
end, the CFEB plays a vital role in creating effective collaboration on
emergency response and readiness, educating our federal workforce on health
and safety issues in emergency situations, and providing an annual continuity
exercise for agencies to test their Continuity of Operations Plans.

Our primary partner in offering emergency preparedness exercises and
educational programs is the Federal Emergency Management Agency
(FEMA), but many other agencies such as the Federal Protective Service play
an integral role in these initiatives as well. We maintain a list of emergency
contacts at our member agencies and have the capability of contacting them in
the event of an emergency.

Council
¢+ Emergency Preparedness Council

Key Activities

¢+ Mile High DICE - annual intergovernmental continuity exercise in
partnership with FEMA

¢ Free workshops on continuity of operations planning, personal and family
preparedness, and other emergency management topics

¢+ FEMA Region VIII / CFEB, Family Support Planning Guide to encourage
employees to prepare for disasters and emergencies

¢+ Eagle Horizon - successfully tested the CFEB emergency broadcast
systems

¢ Maintain emergency preparedness resources and links on our web site

¢ Collaborate with key partners such as the Colorado Emergency
Preparedness Partnership (CEPP) and agencies at all levels of government.

Z10Z A




10

CFEB ANNUAL REPORT

\X/ORKFORCE DEVELOPMENT

The CFEB focus for this business line is recruiting and retaining the best,

brightest, and most talented people in our member agencies.

employees with leadership opportunities, training and development programs,

health & wellness initiatives, and classes to help prepare for retirement.

Councils

L4
¢

Workforce Development Council

Health & Fitness Council

Key Activities

.

¢
¢
¢

Annual MLK Unity Training

Annual Professional Development Seminar

ADR Program - free mediation service for federal agencies

Workshops and training on topics such as resume writing, hiring reform,
Hiring Initiatives for Veterans or Persons with Disabilities, EEO
Counselor training, government meeting planning, conflict resolution,
Tribal consultation, negotiation, facilitation, leadership, & communication
Free Health Fairs in partnership with our Federal Health Benefit carriers -
over 400 attendees

Annual fitness challenges, Fall into Fitness, Spring into Shape, and Walk
the Colorado Fourteeneers — over 800 participants

Both CFEB staff have successfully completed OPM’s Colorado Leadership
Development Program and offer developmental opportunities to
employees currently enrolled in the program

Employee Award Programs

¢

United We Serve Awards - recognizes exemplary volunteer and
community service by government employees in Colorado. One award to
a city, county, state, federal, & military employee.

Rocky Mountain Eagle Awards - recognizes outstanding employee
performance on the job. Eight award categories for federal employees.

We provide
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INTERGOVERNMENTAL COLLABORATION &
COMMUNITY OUTREACH

This business line encompasses everything the FEBs are about - advancing
local and national initiatives through intergovernmental partnerships and
connecting federal agencies and employees with our local communities.

Councils

¢+  Northern Colorado Council
¢  Southern Colorado Council
¢  Green Government Council

Key Activities

¢+ CFEB staff attended the annual FEB Executive Director meeting and the
incoming CFEB Chair attended the National FEB Annual Conference

¢+ Participate in OPM/FEB conference calls

¢ Maintain current information on the CFEB website

¢+ Communicate White House, OPM, and member agency initiatives via
CFEB email announcements and web site

¢ Support and promote the Combined Federal Campaign

¢ Collaborate with USDA to promote Feds Feed Families (collected over
22,000 lbs. of food in the Denver Metro area)

* Ongoing & seasonal initiatives include promoting monthly blood drives,
clothing & school supply drives, & the Farmer’s Market on the Denver
Federal Center

¢ Connect Federal employees with volunteer opportunities

¢ Coordinate with the CFEB Executive Committee, agency directors,
councils, and partners to communicate educational opportunities, special
initiatives and other information via all appropriate communication
channels.
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EXECUTIVE COMMITTEE & STAFF

Barbara Voss, Chair

Regional Director, National Archives & Records Administration

Bill Meyer, First Vice Chair
Director, USDA National Agricultural Statistics Service

Deborah Gibbs Tschudy, Second Vice Chair
Deputy Director, DOI Office of Natural Resources Revenue

Al Vincent, Immediate Past Chair
Director, DOC National Telecommunications & Information Administration

Darlene Barnes, Regional Administrator, USDA Food & Nutrition Service
Susan Damour, Regional Administrator, General Services Administration
Doug Gore, Deputy Regional Administrator, FEMA

AJ Jackson, Regional Director, Federal Protective Service

Greg Lopez, Colorado District Director, Small Business Administration

Bear McConnell, Interagency Director, North American Aerospace Defense
Command

Gay Page, Executive Director, CFEB

Susan Quinlan, Field Office Manager/Assistant Director, General Accounting Office
Myhre “Bud” Paulson, Director, OPM Western Management Development Center
David Shearer, Associate CIO, USDA Chief Information Office

Graham Smith, Outreach Strategist, CFEB

Admiral Zachary Taylor, MD, Regional Health Administrator, HHS OASH
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ADR and Training Report

COMBINED FEDERAL CAMPAIGN Total Statewide Contributions $5,899,214

AWARD & EMPLOYEE RECOGNITION PROGRAMS

Name of Event Number of Attendees Number of Awards Presented

United We Serve Award (City, County, State, Federal & Military) 122 5
Rocky Mountain Eagle Award (Federal) 205 8

ADR / SHARED NEUTRALS PROGRAM

**Workplace Dispute 28 25 $17,504.95 $437,623.75 89.29%
***Pre-EEO Complaint 40 22 $71,533.83 $1,573,744.26 55.00%
EEO Complaint (after entering formal process) $68,31646 SOOO
TOTAL 68 47 $ 2,011,368.01

SURVEY QUESTION #1: Overall, how satisfied were you with the ADR process?

Satisfied Neutral Dissatisfied

Very Satisfied ‘

Very Dissatisfied

# of Responses Received

12 5 0 0 0

SURVEY QUESTION #2: Was it helpful to have a mediator from another federal agency?

# of Responses Received

17 0

* Resolution Rate:

** Workplace Dispute:

**% Pre-EEQO:

13

Cases that are resolved during the mediation/facilitation process
(withdrawing the case or cases that proceed to filing are not counted)

An issue not covered under an Equal Employment Opportunities (EEO) law
that impacts the workforce or an individual in the workplace.

A potential EEO case that is in the pre-complaint stage at the agency (it has
not been forwarded to EEOC or any other negotiated process).

CFEB FY 2012 Annual Report




CFEB-SPONSORED TRAINING OPPORTUNITIES

MLK Unity Training S 185.00 S 140.00 S 45.00 122 S 5,490.00
Professional Development | - ¢ 250.00 | $ 14000 | $ 110.00 205 S 22,550.00
Seminar
Retirement Classes (CSRS/FERS) | $ 280.00 S 130.00 S 150.00 429 S 64,350.00
Adventures in Boomerland | S 1,000.00 S 499.00 S 501.00 18 S 9,018.00
Transitions to Retirement | $ 500.00 S 280.00 S 220.00 44 S 9,680.00
Executive Forums | S 100.00 S 28.00 | $ 72.00 181 S 13,032.00
Basic 40 hr Comprehensive
Mediator Training S 1,100.00 S 390.00 S 710.00 40 S 28,400.00
Resilient Accord S 430.00 S - S 430.00 44 S 18,920.00
Continuity Planning Forums (3) | $ 100.00 S - S 100.00 34 S 3,400.00
Leadership Goes to the Movies | $ 200.00 S 130.00 S 70.00 45 S 3,150.00
Media Skills Boot Camp S 500.00 S 130.00 S 370.00 6 S 2,220.00
Sustainability Forums | S 50.00 S - S 50.00 88 S 4,400.00
Social Media Workshop | $ 100.00 S - S 100.00 62 S 6,200.00
Crisis Communication
simulation Workshop S 500.00 S 130.00 S 370.00 11 S 4,070.00
Move the Crowd - Social
Entrepreneur Training S 150.00 S - S 150.00 10 S 1,500.00
NOMAR Conference S 335.00 S - S 335.00 27 S 9,045.00
Community Awareness Program | $ 45.00 S - S 45.00 10 S 450.00
Quarterly Mediator Workshops | $ 100.00 S - S 100.00 60 S 6,000.00
Advanced Multi-Party | - ¢ 500.00 | $ s 500.00 4 $ 2,000.00
Negotiation
Collaboration in NEPA S 500.00 S - S 500.00 4 S 2,000.00
TOTAL 1445 $  215,875.00
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